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SECTION 2

Section 2 identifies the vision, goals and strategies that TRAB believes 
will lead to effective and lasting revitalization of south Thornton.  TRAB 
developed the vision, goals and strategies from the planning process 
outlined in Section 1.3, largely through stakeholder input and analysis 
of background information compiled by the consultant in Appendix A 
“The Nature of the Challenge”. 

Revitalization is a work in progress. Consequently, the goals identified 
in this plan are not static and will require revision over time.  Funding 
availability may change from year to year. New needs and 
unanticipated development opportunities and challenges may 
emerge. Therefore, this plan should be updated every five years to 
reflect changing conditions.
 
The revitalization of south Thornton cannot be achieved by TRAB or 
City government alone. For the changes to be effective and widely 
implemented, residents, business owners and other stakeholders must 
be integrally involved.

2.1 BaCKgroUnd

VISION, GOALS AND STRATEGIES

   New businesses in south Thornton
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VISION, GOALS AND STRATEGIES

TRAB created an overall vision for the STaR area in order to guide this 
plan. The STaR Plan Vision statement is as follows. 

2.2 vision

 “South Thornton competes regionally for residential quality 
of life and commercial and employment opportunities. To do 

this, south Thornton’s feel and image must be developed into a 
family-friendly community, where people can walk to places, 

socialize with others, and feel safe in an environment that is 
aesthetically pleasing.” 

To fulfill this vision, TRAB created project goals and strategies. TRAB’s 
vision, goals and strategies, and the relationship between these 
elements, is illustrated by the chart in Figure 3.



Figure 3 - Vision, Goals and Strategy Chart
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2.3 goals
Based on stakeholder and consultant input, TRAB came up with five 
goals which they believe will fulfill the vision and lead to effective and 
lasting revitalization of south Thornton. These goals are as follows:

A. Create more appropriate retail and reduce the number of vacant
  buildings.

B. Capitalize on the strengths and unique regional character of the
 area.

C. Improve physical conditions of the area.

D. Increase the buying power of the neighborhood by inspiring
 residents to improve their existing homes and neighborhoods.

E. Enhance access between and within the east and west sides of
 south Thornton.

2.4 strategY evalUation Criteria
TRAB identified potential strategies to accomplish the goals.  Strategies 
were evaluated using a number of criteria. Important considerations 
when developing the criteria were the findings contained in the 
consultant’s report in Appendix A and the community outreach 
conducted by TRAB earlier in the process. The criteria are as follows:



2.6              

VISION, GOALS AND STRATEGIES

Potential Cost
Each strategy was evaluated to determine how much it would 
cost to implement and if additional City staff were needed for the 
implementation. Potential project cost is given as a dollar amount or as 
a range as described below:

Low: $0 to $250,000 - Funds would come from existing City 
programs, annual City budget allocations (for the following year) 
or through other kinds of fundraising efforts (contributions by local 
merchants, etc.) 

Medium: $250,000 to $1 million - These projects require funding that 
is potentially available through longer-term budgeting, such as the 
City’s long-term capital improvements budget, or through small 
special districts (e.g. sidewalk improvement district). This scale of 
funding could also be provided by grants from other government 
agencies (e.g. federal Community Development Block Grants), 
that must be applied for in advance. 

High:  $1m to $5 million - These project are larger and longer-
term than medium cost projects, but can still be funded through 
methods described under the medium range. 

Very High: Over $5 million - Large scale projects often require 
public investments that are typically provided through formation of 
a specific quasi-governmental entity and/or the issuance of bonds 
that are paid back through a special tax district. An example 
would be an urban renewal authority funded by bonds that are 
repaid through the dedication of a tax increment. 

Also taken into account were situations where the initial set-up cost 
was different from the on-going maintenance cost. Cost was one of 
the most important criteria when evaluating the strategies.
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Viable Source of Funds 
Identification of a funding source to pay for implementation costs 
was also essential. A viable funding source is necessary to make the 
strategy feasible.

Timing
Each strategy was evaluated to see how long it would take to 
implement. Time is given as a number of years or identified in terms of 
the following ranges:

Short: 1 to 2 years - These are strategies that can be funded quickly 
and organized without extensive preparation or approval by 
others.  

Medium: 2 to 7 years - These are projects that will require significant 
funding and approvals and/or where the execution will take more 
time.

Long: 7 years and longer - Financing of these projects will require 
significant approval or legislative action, and/or the project is of 
a scale that will require a longer construction period.  This would 
include projects that require public financing, condemnation of 
property or legal action to accomplish.

TRAB wanted strategies that would lead to visible and measureable 
change in the near-term. However, TRAB also realized that some 
strategies would take many years to fully implement because of their 
size, complexity, necessary resources or other factors. Additionally, 
implementation of some strategies is dependent on the progress of 
others. 

Implementation Entity
Determining who will implement the strategy was also important. 
A strategy is only viable if an entity has the time and resources to 
manage the task. A lead and partner to assist the lead were identified 
for each strategy.
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Cost Versus Benefit  
TRAB evaluated each strategy to determine if the benefit would 
outweigh the cost.  This was a general assessment based on 
anticipated costs and outcomes.

Potential Cumulative Effect
If the implementation of a strategy was anticipated to spur other 
revitalization in the area, TRAB determined that the strategy would 
have greater and longer-term impact. Therefore, strategies with a 
potential cumulative effect were more important than those that 
would have isolated results. 

Potential to Leverage Resources
If a strategy could maximize resources from other projects or lead to 
the accumulation of additional resources it was given a higher value. 
This criterion is similar to the potential cumulative effect because more 
is accomplished with less and resources are maximized.  

Capacity Building
As described in Appendix A, The Nature of the Challenge, the 
neighborhood has a responsibility to work towards stimulating change. 
Ideally, a strategy should increase the ability of the neighborhood to 
work together to accomplish goals.  This criterion is more applicable for 
residential-focused strategies.

Concentration of Resources
Implementation of strategies that result in scattered outcomes do 
not have as great an impact as the concentration of resources 
in one place. However, TRAB was also aware that, over the long-
term, a distribution of resources throughout the STaR area would be 
necessary. Therefore, focusing resources to maximize an outcome 
was an important consideration.  Desirable outcomes could then be 
duplicated in other areas. 
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2.5 strategies
TRAB assessed each strategy based on the above criteria and its 
ability to achieve the vision and goals for the STaR area.  Based on this 
assessment, TRAB assigned ranking as a priority or secondary strategy. 
Priority strategies were determined to be more optimal than secondary 
strategies. Therefore, TRAB recommends focusing on the priority 
strategies.  A list of the goals and strategies is provided below and an 
information and evaluation sheet for each strategy is contained in the 
following pages.  

Goal A: Create more appropriate retail and reduce the number of  
 vacant buildings.
 Priority Strategies:

A1  Conduct a commercial demand study to identify neighborhood-
   serving retail and markets suitable for the area.

A2  Continue to provide financial assistance or other incentives to  
 existing and desired businesses and commercial entities.

 Secondary Strategies:
A3  Develop a commercial development concierge service to assist  
 developers, property owners and business owners through the  
 process of (re)development and (re)design.

Goal B: Capitalize on the strengths and unique regional character of  
 the area.
 Priority Strategies:

B1 Rezone and/or create overlay zoning districts in the area to spur  
 revitalization, guide development and encourage desired uses.

B2 Continue to partner with other government entities and   
 organizations to maximize revitalization efforts.

Secondary Strategies:
B3 Identify an area’s unique character and utilize and interpret 

those qualities to create market material.
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B4  Leverage funded expansion projects, such as Clinica Family  
 Health Services, York International and Skyview Campus, to  
 assist in redevelopment and revitalization of the area. 

B5  Continue to design and install City signage at prominent  
 gateways.

B6  Create a revitalization presentation for various City decision- 
 making entities that will explain the rationale and provide data  
 for supporting the revitalization efforts in south Thornton.

Goal C: Improve physical conditions of the area.
Priority Strategies:
C1 Use Urban Renewal to assist in redeveloping difficult properties  

 in the south Thornton area including the Thornton Shopping  
 Center.

C2 Encourage local businesses, property owners and developers  
 to work together toward common objectives through a Business  
 Improvement District (BID), Downtown Development Authority  
 (DDA), or other mechanism for cooperative action.  

C3 Install streetscape and sidewalks to improve aesthetics, safety  
 and walkability.  

Secondary Strategies:
C4 Develop design guidelines for the south Thornton commercial  

 areas to encourage attractive and visually consistent  
 development and redevelopment of commercial properties,  
 including facades and signage.

C5 Require owners of vacant, abandoned or rental homes and  
 business properties to register with the City.
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Goal D: Increase the buying power of the neighborhood by inspiring  
 residents to improve their existing homes and neighborhoods.

Priority Strategies:
D1 Engage stakeholders in a neighborhood enhancement  

 campaign, future community planning and revitalization efforts.  

Secondary Strategies:
D2 Hold a design competition to create a single family home   
 renovation pattern book and provide workshops on home  
 improvements and energy efficiency.
D3 Explore amending the City Code to increase or decrease the  

 required level of property maintenance, and/or set higher  
 penalties for repeat offenders and non-compliant property  
 owners, and/or increase the number of Code Compliance  
 officers. 

D4 Hold a competition that recognizes homeowners, blocks, and  
 neighborhoods that make significant improvements to the  
 exterior of homes or yards.
D5 Conduct a “parade of homes” - a public open house of select  
 homes and properties exemplifying high quality interior, exterior  
 or landscaping upgrades and improvements.
D6 Create a program that increases the feeling of safety within the  

 subarea.

Goal E: Enhance access between and within the east and west sides of  
 south Thornton. 

Priority Strategies:
E1 Improve the pedestrian, bicycle, and bus circulation throughout  
 the area.
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PRIORITY 
STRATEGIES
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GOAL A:  CREATE MORE APPROPRIATE RETAIL AND REDUCE THE NUMBER OF VACANT BUILDINGS

Strategy A1:  Conduct Commercial Demand Study to identify neighborhood-serving retail and markets suitable for 
the area.

Objectives:
•	 Identify more appropriate retail opportunities in order to capture existing and potential 

demand, increase the sales tax generating capacity, decrease vacancy in the area and increase 
the number and diversity of employment opportunities.

What’s 
Involved:

•	Conduct market research to identify viable commercial opportunities and appropriate business 
location requirements based on market supply and demand, shopping patterns, regional gaps 
and area strengths.

•	Determine what changes are needed to support a diversified market of successful businesses 
(e.g. zoning, space size, and infrastructure).

Existing 
Programs and 

Efforts:

•	None

Potential Cost:
•	Budget: Low

•	City staff: Low, no additional staff needed

Source of 
Funds:

•	City

Timing: •	6-9 month process

Lead:

Partners:

•	City

•	Consultant and stakeholders

PRIORITY STRATEGY

 This strategy will
•	 Define the commercial demand in the area in order to determine economic development opportunities.
•	 Result in a measurable physical change to the appearance of the area.

The cost to perform a commercial demand study is relatively low compared to the benefit.   

TRAB believes this strategy needs to start immediately before beginning other strategies.
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GOAL A:  CREATE MORE APPROPRIATE RETAIL AND REDUCE THE NUMBER OF VACANT BUILDINGS

Strategy A1:  Conduct Commercial Demand Study to identify neighborhood-serving retail and markets suitable for 
the area.

A commercial demand study can help identify appropriate 
retail opportunities for the south Thornton area.

South Thornton may be able to capitalize on its successful businesses.
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GOAL A:  CREATE MORE APPROPRIATE RETAIL AND REDUCE THE NUMBER OF VACANT BUILDINGS

Strategy A2:  Continue to provide financial assistance or other incentives to existing and desired businesses and 
commercial entities.

Objectives: •	 Offer improvement incentives for new and existing business and commercial developments in 
order to stimulate and support redevelopment that fulfills TRAB’s vision.

What’s 
Involved:

•	 Continue the Business Beautification Improvement Grants (BBIG) program. 

•	 Upon completion of the commercial demand study, develop potential incentive options to 
inspire the location of desirable commercial in south Thornton.

•	 Identify financial resources to incentivize development, such as sales and use tax refunds, 
urban renewal funds, grants, City assistance with infrastructure, revolving loan pool, etc.

•	 Determine incentive eligibility criteria. 

•	 Based on criteria, evaluate businesses and commercial developments on a case-by-case basis 
to determine the most appropriate level of incentive.

Existing 
Programs and 

Efforts:

•	 BBIG program 

•	 Incentives for high sales tax generating businesses

•	 Urban renewal funding for redevelopment

•	 Projects of Economic Significance (City Code Section 18-58 administrative review process)

Potential Cost:
•	 Budget: Depends on project 

•	 City staff: Low to medium; no additional staff needed.

Source of 
Funds:

•	 City or Thornton Development Authority (TDA) incentives as determined on a case-by-case 
basis

•	 Grants

Timing:
•	 Initiation: after commercial demand study performed (1-2 years)
•	 Implementation: on-going

Lead:

Partners:

•	 City
•	 Future Business/Property Owners Organization, developers, Thornton Development Authority, 

local lenders

OVERALL PRIORITY of the STRATEGY

This strategy will 
•	 Provide opportunity for further economic development.
•	 Result in a measurable physical change to the appearance of the area.
•	 Increase the ability of the community to work together to accomplish revitalization.
•	 Raise the real estate value of the area.

Costs and benefits vary widely depending on the project and funding source.

TRAB believes this strategy has the potential to stimulate development while still providing local control over how 
the redevelopment happens.  
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GOAL A:  CREATE MORE APPROPRIATE RETAIL AND REDUCE THE NUMBER OF VACANT BUILDINGS

Strategy A2:  Continue to provide financial assistance or other incentives to existing and desired businesses and  
commercial entities.

Financial assistance can help merchants 
collectively improve their storefronts and 
sidewalks.

Business Beautification Improvement Grants (BBIG) 
have helped local merchants improve their facades and 
signage.
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GOAL B:  CAPITALIZE ON THE STRENGTHS AND UNIQUE REGIONAL CHARACTER OF THE AREA

Strategy B1:  Rezone and/or create overlay zoning districts in the area to spur revitalization, guide development
and encourage desired uses.

Objectives:

•	 Capitalize on strengths and focus zoning changes in a concentrated area that are most 
appropriate for the subarea.

•	 Allow land uses that attract desirable development and redevelopment.

•	 Improve the attractiveness of the community to strong businesses and homeowners and 
increase marketability of the area.

What’s 
Involved:

•	 Include stakeholder input in the creation of the overlay district.

•	 Identify distinct objectives for the residential and commercial zone change or overlay district 
based on existing and future market conditions and existing physical conditions.

•	 Identify themes to include in the overlay district, such as historic elements.

•	 Identify more suitable zoning categories or guidelines for overlay districts intended to create a 
special identity in the commercial and residential parts of south Thornton while still ensuring 
compatibility between new and existing development.

Existing 
Programs and 

Efforts:

•	 The City has an overlay zoning district for the North Washington area

•	 The Eastlake Subarea Plan has specific and unique zoning classifications that help identify the 
special character of the area.

Potential Cost:
•	 Budget: Low

•	 City staff: Amount of staff resources depends on whether a consultant is hired or not
Source of 

Funds:
•	 City

Timing: •	 2-3 years; initiate after the commercial demand study is complete

Lead:

Partners:

•	 City

•	 Stakeholders, City boards

PRIORITY STRATEGY

 This strategy will 
•	 Provide opportunity for appropriate commercial and further economic development and enhance the 

character of the residential area
•	 Indirectly result in a measurable physical change to the appearance of the area

The cost to study the area, rezone or develop an overlay district is low. The benefit of this strategy is that it sets a 
template for the area to redevelop.  

TRAB believes this strategy is essential to redevelop the commercial and residential areas and recommends that the 
City begin this process as soon as possible.
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GOAL B:  CAPITALIZE ON THE STRENGTHS AND UNIQUE REGIONAL CHARACTER OF THE AREA

Strategy B1:  Rezone and/or create overlay zoning districts in the area to spur revitalization, guide development
and encourage desired uses.

In south Thornton’s residential neighborhoods, an overlay zoning district could encourage remodeling or new 
development that is compatible with the character of the existing neighborhood. 

Overlay district regulations would be added in 
addition to the regulations in the underlying 
zoning, as depicted in this map. 

Existing

Design Concept

An overlay zoning district could 
be used to incentivize an office 
park of signature buildings in this 
highly visible location off of 1-25 
and Thornton Parkway. 
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GOAL B:  CAPITALIZE ON THE STRENGTHS AND UNIQUE REGIONAL CHARACTER OF THE AREA

Strategy B2:  Continue to partner with other government entities and organizations to maximize revitalization 
efforts.

Objectives: •	 Harness and build on existing community capacity to increase success rate.

What’s 
Involved:

•	 Meet with partners to brainstorm ideas 
and identify collaborative projects which 
build on existing capacity and further 
revitalization efforts.

•	 Identify and implement ways to fund 
and gain financial support for potential 
revitalization improvements.

•	 Identify community organizations and agencies 
that are impacted by the revitalization efforts and 
results.

Existing 
Programs and 

Efforts:

•	 Partnership with Mapleton School District on grant to improve Skyview Campus and York 
International playground.

•	 Partnership with School District 12 Natatorium & Trail Winds Park.

•	 Partnership with School District 12 on the shared maintenance facility.

•	 Partnership with CDOT on the construction improvements to the 84th Avenue & I-25 overpass.

•	 Partnership with Rangeview Anythink Library on Huron Street.

Potential Cost:
•	 Budget: Depends on the project

•	 City staff: Depends on the project

Source of 
Funds:

•	 Funding is focused on the collaborative efforts.  Donations of time and space will be from 
partners, grants

Timing: •	 Already initiated

Lead:

Partners:

•	 City

•	 RTD, school districts, nonprofit organizations, faith-based organizations.

PRIORITY STRATEGY

 This strategy will 
•	 Increase the ability of the community to work together to accomplish revitalization.
•	 Leverage resources from a variety of entities.
•	 Indirectly result in a measurable physical change to the appearance of the area.

The cost to establish partnerships is low.  The cost of the resulting revitalization efforts from partnerships can be high 
and depends on the project.  

TRAB believes that revitalization cannot be done by the City government alone.  Costs of large projects are beyond 
what one entity can afford. Partnerships are needed.  TRAB recommends the City continue to partner with other 
entities and agencies.



2.21

SECTION 2

GOAL B:  CAPITALIZE ON THE STRENGTHS AND UNIQUE REGIONAL CHARACTER OF THE AREA

Strategy B2:  Continue to partner with other government entities and organizations to maximize revitalization 
efforts.

Effective and lasting revitalization requires teamwork 
among different agencies and groups. 

The City pool was funded in part by a Great Outdoors Colorado (GOCO) grant. 

Adams School District 1 Clayton Street Elementary 
School shortly after development started in south 
Thornton.



2.22              

VISION, GOALS AND STRATEGIES

GOAL C:  IMPROVE PHYSICAL CONDITIONS OF THE AREA

Strategy C1: Use Urban Renewal to assist in redeveloping difficult properties in the South Thornton Area including 
the Thornton Shopping Center.

Objectives:

•	 Identify and generate substantial funding 
to prepare land, including acquisition, 
assembly and infrastructure, for 
development of properties critical to 
spurring redevelopment of the entire 
area.

•	 Incentivize development

•	 Reduce the blight and vacant buildings

What’s 
Involved:

•	 Define and establish an Urban Renewal 
Area that includes Thornton Shopping 
Center.

•	 Consult with a public finance professional 
to establish the possibility of issuing 
bonds and the anticipated costs.

•	 Develop a plan for implementation and 
source of the funds, including exploration 
of property tax TIF, sales tax TIF, or both.

•	 Establish urban renewal plan. 

•	 Negotiate with other taxing entities on 
the potential increment that may be 
collected.

•	 Conduct the necessary appraisals and 
environmental evaluations.

•	 Use funds as they are available (or as bonding 
capacity is available) to undertake projects – 
acquisition and preparation of properties for 
redevelopment.

•	 Work with property owners to redevelop the site 
through private funding mechanisms.

Existing 
Programs and 

Efforts:

•	 Thornton Development Authority

•	 Existing blight conditions survey completed 

•	 Original Urban Renewal Area, North Washington Street Urban Renewal Area

Potential Cost:
•	 Budget: Very high 

•	 City staff: No additional staff needed

Source of 
Funds:

•	 City to fund establishment of the Urban Renewal Area
•	 Funds for implementation to come through Property Tax Increment Financing

Timing:
•	 Set up Urban Renewal Area: 2 years

•	 Implementation: 20+ years
Lead:

Partners:

•	 Property Owners and Thornton Development Authority 
•	Developers, stakeholders

PRIORITY STRATEGY
 The strategy will 

•	 Provide opportunity for further economic development
•	 Result in a measurable physical change to the appearance of the area
•	 Allow the public and private sector to work together to accomplish the goal
•	 Increase the population density of the business area

Cost for a property owner to redevelop a property is high.  Urban Renewal funds can be used to fund some of the 
costs of redeveloping an area. 

TRAB believes redeveloping the Thornton Shopping Center will have the greatest impact on revitalization for the 
area.  TRAB recommends using Urban Renewal as a long-term strategy to redevelop the shopping center.
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Strategy C1: Use Urban Renewal to assist in redeveloping difficult properties in the South Thornton Area including 
the Thornton Shopping Center.

The existing Thornton Shopping Center could be transformed from vacant buildings and underutilized 
land into a vibrant center with a mix of uses including stores, offices, residences, open spaces and 
pathways. 

Existing Thornton shopping center. Hypothetical redevelopment of Thornton 
Shopping Center into a mixed use center. 

A blight study was conducted in 2010 covering the 
colored areas shown on the map.

Before and after improvements in the Arvada Olde 
Town URA.
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GOAL C:  IMPROVE PHYSICAL CONDITIONS OF THE AREA

Strategy C2:  Encourage local businesses, property owners and developers to work together toward common 
objectives through a Business Improvement District (BID), Downtown Development Authority (DDA), 
or other mechanism for cooperative action.  

Objectives:

•	 Facilitate cooperative action and self-financing by businesses to jointly address items, such as 
advertising and events, increased security, and improved property maintenance.

•	 Increase involvement in issues that affect businesses, such as physical improvements (e.g. 
streetscape, signage, consolidated parking, etc.).

What’s 
Involved:

•	 Provide information on cooperative 
action tools to business representatives 
in the south Thornton area.

•	 Work with Downtown Colorado Inc., the 
Small Business Development Center or 
other nonprofits to host workshops on 
BID’s and DDA’s.

•	 City supports the development of business 
associations by offering meeting rooms, 
information about current programs and 
answering questions. 

•	 Businesses form a working group of interested 
parties to identify goals for the association; select 
the appropriate fiscal/organizational structure; 
solicit membership and vote on formation and 
financing.

Existing 
Programs and 

Efforts:

•	 Mission Trace businesses set up a business organization to discuss how to improve parking and 
pedestrian safety in the shopping center.    

Potential Cost:
•	 Budget: Cost is borne by the members of the district or association.
•	 City staff: Staff resources needed to help set up program, but no new staff needed.

Source of 
Funds:

•	 Businesses and property owners.

Timing: •	 2-5 years to set up BID or DDA.

Lead:

Partners:

•	 Businesses

•	 City

PRIORITY STRATEGY

 This strategy will 
•	 Increase the ability of the community to work together to accomplish the goal
•	 Provide opportunity for further economic development
•	 Provide the ability to leverage private resources

Cost for the City is low while the benefit is high.  

TRAB believes this strategy is necessary to get revitalization started and work with the business “stakeholders” to 
build a sense of ownership and accomplish revitalization in the area.



2.25

SECTION 2

GOAL C:  IMPROVE PHYSICAL CONDITIONS OF THE AREA

Strategy C2:  Encourage local businesses, property owners and developers to work together toward common 
objectives through a Business Improvement District (BID), Downtown Development Authority (DDA), 
or other mechanism for cooperative action.  

A Business Improvement District (BID) boundary for Boulder, 
Colorado’s downtown. 

A gateway entry sign created by a BID 
in San Diego.

An easy starting point for a Business Improvement District (BID) can be small, low cost 
improvements such as logos, signage or trash receptacles that establish an identity for south 
Thornton shops. 
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GOAL C:  IMPROVE PHYSICAL CONDITIONS OF THE AREA

Strategy C3:  Install streetscape and sidewalks to improve aesthetics, safety and walkability.

Objectives:

•	 Establish a sense of place within the community that helps make visitors feel welcome and safe, 
and improves the visibility and viability of local businesses.

•	 Increase pedestrian comfort and safety on select streets by providing amenities such as street 
benches, appropriate lighting, greenery and trees, and trash receptacles.

What’s 
Involved:

•	 Explore how local businesses and 
shoppers currently utilize pedestrian-
focused areas.

•	 Determine appropriate ways to make 
Washington Street more pedestrian-
friendly

•	 Create a streetscape design for 
Washington Street.

•	 Determine design and improvement costs.

•	 Identify funding and a phasing schedule to 
implement the streetscape plan.

•	 Work with property and business owners to 
implement the streetscape plan and encourage 
them to improve their areas/properties as the 
street improves.

Existing 
Programs and 

Efforts:

•	 Streetscape along Hoffman, Corona, and other Original Thornton residential streets.

•	 Original Thornton signs to be installed in 2011.

•	 Bus stop improvements previously made along Washington Street.

•	 Revitalization of Plaza Las Americas and Walgreens Shopping Center at 88th & Washington.

Potential Cost:
•	Budget: Medium to design one street.  Cost is high to install. 

•	City staff: Staff resources needed to manage projects.
Source of 

Funds:
•	City funds, Urban Renewal, potential BID or other cooperative association.

Timing: •	 Start once funding is established. Design = 1 year. Implementation = multiple years.

Lead:

Partners:

•	City 

•	Consultant, BID/DDA, stakeholders

PRIORITY STRATEGY

 This strategy will 
•	 Result in a measurable physical change to the appearance of the area
•	 Encourage residents to move to the area and businesses to locate in the area

The cost can be high and the City will not see a clear return on investment until this and other revitalization projects 
are complete. 

TRAB believes this strategy would make a great impact on the look and feel of the area, and make the area more 
desirable for businesses and homeowners.  TRAB recommends the City explore a phased program to develop 
streetscape for Washington Street.
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GOAL C:  IMPROVE PHYSICAL CONDITIONS OF THE AREA

Strategy C3:  Install streetscape and sidewalks to improve aesthetics, safety and walkability.

The ratio between building height and width of the 
street has a strong influence on how appealing a 
downtown street feels to the public. An example of a streetscape masterplan that 

integrates signage, lighting, banners, street trees 
and decorative painting. 

Examples of various kinds of streetscape improvements that create a pedestrian-friendly commercial 
environment that attracts local and regional shoppers.

Source: Urban Advantage
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GOAL D:  INCREASE THE BUYING POWER OF THE NEIGHBORHOOD BY INSPIRING RESIDENTS TO  
IMPROVE THEIR EXISTING HOMES AND NEIGHBORHOODS

Strategy D1:  Engage stakeholders in a neighborhood enhancement campaign and future community planning 
and revitalization efforts.

Objectives:

•	 Increase residents’ personal investment in a neighborhood.

•	 Build neighborhood capacity and a sense of community by bringing together residents to 
accomplish a common goal. 

•	 Inspire existing residents to improve their homes and remain in south Thornton.

•	 Demonstrate to the “market” that south Thornton is a great place to live and attract new 
residents who increase the overall buying power of the neighborhood.

What’s 
Involved:

•	 Work with neighborhood stakeholders 
to identify new or revised program and 
engagement options. 

•	 Identify options for creating community 
gathering places or enhance and promote 
existing places by making them more 
inviting and visible (e.g. provide signage 
and benches, flowers, picnic table, etc.).

•	 Create a funding mechanism for these 
programs and projects.

•	 Continue supporting City or other programs 
that engage residents and beautify 
neighborhoods.

Existing 
Programs and 

Efforts:

•	 Community Garden Program

•	 Meet the Neighbors

•	 Thornton Revitalization Advisory Board 

•	 Trees For Tomorrow

•	 Adopt-a-Street Program

•	 Collaboration with Keep Thornton Beautiful

Potential Cost:
•	 Budget: Low per project.

•	 City staff: Can use existing staff resources.

Source of 
Funds:

•	 City

•	 Stakeholders

•	 City Development Block Grant (CDBG) funds

Timing:
•	 Process will be on-going and long-term as community spaces tend to evolve and take shape 

over time.  

Lead:

Partners:

•	 TRAB and stakeholders

•	 Residents, neighborhood groups, local nonprofits, businesses and faith-based organizations

PRIORITY STRATEGY

 This strategy will 
•	 Result in a measurable physical change to the appearance of the area
•	 Increase the ability of the community to work together to accomplish revitalization
•	 Leverage the collective resources of residents to make change 

The cost of the strategy is low and could be incorporated into current City programs that partner with residents to 
impact change in their neighborhood.   

TRAB believes this strategy will focus improvements on concentrated areas of the neighborhood that can make a big 
impact.  TRAB highly recommends that the City pursue this strategy as soon as possible.
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SECTION 2

GOAL D:   INCREASE THE BUYING POWER OF THE NEIGHBORHOOD BY INSPIRING RESIDENTS TO 
IMPROVE THEIR EXISTING HOMES AND NEIGHBORHOODS

Strategy D1:  Engage stakeholders in a neighborhood enhancement campaign and future community planning 
and revitalization efforts.

The history of south Thornton could be used as part of a program to create a stronger sense of identity and place. 

Volunteer programs such as Rebuilding Days bring the 
community together to help low-income residents with 
home repair.

Community gardens are a great way to bring 
residents together, beautify the neighborhood and 
increase access to healthy food. 

Local festivals and events such as Harvest Fest and farmers markets bring 
residents together and build community capacity. 
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VISION, GOALS AND STRATEGIES

GOAL E:  ENHANCE ACCESS BETWEEN AND WITHIN THE EAST AND WEST SIDES OF SOUTH THORNTON

Strategy E1:  Improve the pedestrian, bicycle and bus circulation throughout the area.

Objectives:
•	 Provide safe and convenient connections across I-25 to expand access to community services.
•	 Improve the appeal of the neighborhood.
•	 Improve access to local shopping.

What’s 
Involved:

•	 Analyze and identify connectivity needs, 
incorporating stakeholder input. 

•	 Develop plans to address connectivity from 
residential areas to existing and future key 
community destinations such as shopping 
areas, schools, parks, recreation centers, 
community gardens, and transit stops.

•	 Implement connections with the construction 
of trail & roadway projects.

•	 Place signage for trails and routes.

Existing 
Programs and 

Efforts:

•	 City Open Space Tax Fund
•	 City Capital Improvement Project Progra

m•	 Adams County Open Space tax for Grange 
Hall Creek pedestrian underpass at 104th & 
Colorado

•	 City Development Block Grant (CDBG) 
funding for sidewalk improvements

•	 I-25 and 84th Avenue overpass to include 10’ 
sidewalks

•	 Trail signage 
•	 Adopted a Complete Streets Resolution

Potential Cost:
•	 Budget: Low for the planning effort, with high additional costs for construction.
•	 City staff:  Staff resources needed to manage projects

Source of 
Funds:

•	 Depends on the projects undertaken (building a trail versus RTD adding bus stops)
•	 Grant, partner projects with CDOT or RTD, schools

Timing: •	 2-7 years to plan and start implementation.  Implementation could take longer.

Lead:
Partners:

•	 City
•	 BID/DDA, CDOT, RTD, school districts, stakeholders

PRIORITY STRATEGY

 This strategy will 
•	 Result in a measurable physical change to the area as well as provide easier access for citizens
•	 Promote walkability and bikeability of the area to improve access from residences to shopping, parks, and 

services
•	 Make the area more inviting and desirable as a place to live

This is high cost strategy.  Several individual projects may be required to fully achieve the goal.   

TRAB believes this strategy will require consistent and recognizable changes. TRAB recommends that the City develop 
a Connectivity Master Plan, and that the goals of that plan be considered whenever the City creates other plans or 
constructs Capital Improvement Projects in the area.
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SECTION 2

GOAL E:  ENHANCE ACCESS BETWEEN AND WITHIN THE EAST AND WEST SIDES OF SOUTH THORNTON

Strategy E1:  Improve the pedestrian, bicycle and bus circulation throughout the area.

The Niver Creek Trail links the east and west sides of 
south Thornton.

As shown on Huron Street and 88th Avenue, separation 
from the street makes sidewalks pedestrian-friendly.

Incorporating bike lanes and paths into the street 
network creates a safe, inviting environment for 
cyclists.

Connectivity considerations on wide arterials include: 
medians to make it easier to cross the street; and street 
trees and wide sidewalks with plants to make walking 
more appealing. 

The Park-n-Ride at 84th Avenue can be accessed by the 
Niver Creek Trail.
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SECTION 2

SECONDARY 
STRATEGIES
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VISION, GOALS AND STRATEGIES

GOAL A:  CREATE MORE APPROPRIATE RETAIL AND REDUCE THE NUMBER OF VACANT BUILDINGS

Strategy A3:  Develop a commercial development concierge service to assist developers, property owners 
and business owners through the processes of (re)development and (re)design.

Objectives:

•	 Promote Thornton as business-friendly by 
creating a stronger, streamlined method of 
assisting developers, property and business 
owners in the design and development of 
their property.

•	 To expedite design review and approval for 
projects that assist in revitalization.

What’s 
Involved:

•	 Establish a “concierge” member of City staff 
to walk commercial investors through the 
(re)design and (re)development phases and 
direct them to the appropriate resources, 
etc.

•	 Review opportunities to reduce the time 
and barriers to permitting, design review 
and approval.

•	 Examine, and adjust if necessary, regulatory 
and administrative barriers.

•	 Identify service providers, such as college 
students, in Thornton who would be willing to 
help provide design recommendations at no-
to-low cost. 

•	 Consider adopting a resolution approving 
an administrative development review 
process for economic development projects 
in accordance with Section 18-58 of the City 
Code for desirable businesses locating in the 
project area.

Existing 
Programs and 

Efforts:

•	 Administrative development review process (“Projects of Economic Significance”) previously 
used for North Washington Subarea, HighPointe Park and Plaza Las Americas

Potential Cost:
•	 Budget: Low 

•	 City staff: Medium to high (may need to add a new position)
Source of 

Funds:
•	 City, BID

Timing: •	 Short, depending on funding

Lead:
Partners:

•	 City
•	 BID, Commercial Property and Business Owners

SECONDARY STRATEGY
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SECTION 2

GOAL B: CAPITALIZE ON THE STRENGTHS AND UNIQUE REGIONAL CHARACTER OF THE AREA

Strategy B3:  Identify an area’s unique character and utilize and interpret those qualities to create market material 
(Branding and Marketing)

Objectives:

•	 Differentiate and define the south Thornton 
area as a unique and well-defined place.

•	 Establish south Thornton as the heart and 
historic core of the larger community.

•	 Build a unified image (logo, theme) that 
can be delivered via a marketing campaign, 
wayfinding signage, banners and other 
design elements.

•	 Establish a sense of place, help the local 
community build pride in the area. 

•	 Help clearly market the area, and the 
businesses and amenities within it, to both 
the local and broader regional market.

What’s 
Involved:

•	 Establish goals and desired outcomes for a 
branding and marketing campaign. 

•	 Design an RFP for a design and marketing 
firm to work with the stakeholders to 
establish an authentic identity and a clear 
visual brand for the area.

•	 Identify opportunities to implement the 
brand through marketing and physical design 
elements. 

•	 Identify who will implement the brand/
marketing strategy (e.g. BID, working group, 
another group).

•	 Identify funding for implementation.

Existing 
Programs and 

Efforts:

•	City of Thornton has a special logo and has conducted branding on a case-by-case basis for 
special events like the Thorntonfest

•	Signs have been designed for the Original Thornton area and will be installed in 2011.

Potential Cost:
•	 Budget: Low to medium depending on size of project
•	 City staff: Low  

Source of 
Funds:

•	 City, BID, leverage resources from other community partners

Timing: •	 Short for startup, short to medium for implementation

Lead:

Partners:

•	 City

•	 Stakeholders, BID, Neighborhood Group

SECONDARY STRATEGY

 TRAB believes that all signs should be the same so that everyone can tell that they are in Thornton. This strategy 
overlaps with other strategies.
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VISION, GOALS AND STRATEGIES

GOAL B: CAPITALIZE ON THE STRENGTHS AND UNIQUE REGIONAL CHARACTER OF THE AREA

Strategy B4:  Leverage funded expansion projects, such as Clinica Family Health Services, York International and 
Skyview Campus, to assist in redevelopment and revitalization of the area

Objectives:

•	 Leverage an immediate development 
opportunity to start the redevelopment 
process.

•	 Establish community partners in the 
revitalization efforts.

What’s 
Involved:

•	 Identify other funds to leverage partner investment.

•	 Contribute funding, support or City assistance to project.

•	 Locate additional new projects in close proximity to existing funded developments.

Existing 
Programs and 

Efforts:

•	 CDBG partial match funding provided  for Clinica expansion

•	 Skyview Campus project being implemented by Mapleton School District Partnership 

•	 CDOT construction improvements to the 84th & I-25 overpass

•	 Rangeview Anythink Library on Huron Street

Potential Cost:
•	 Budget: Low (depending on City’s involvement)

•	 City staff: Low to medium

Source of 
Funds:

•	 Federal, state or local funding

Timing: •	 Next three years

Lead:

Partners:

•	 City

•	 Clinica Family Health Services, Mapleton School District, private developers, Colorado 
Department of Transportation (CDOT)

SECONDARY STRATEGY

 TRAB believes this strategy would only impact a small area. Implementation depends on whether the partner 
organization would be open to working with the City. This strategy could also be implemented through the 
“Continue to Partner with Other Government Entities and Organizations” strategy. (See Strategy B2)
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SECTION 2

GOAL B: CAPITALIZE ON THE STRENGTHS AND UNIQUE REGIONAL CHARACTER OF THE AREA

Strategy B5:  Continue to design and install City signage at prominent gateways.

Objectives:

•	 Create entrance ways to the City that promote a positive image of Thornton in the surrounding 
market.

•	 Increase community pride

What’s 
Involved:

•	 Identify locations to place City of Thornton 
signage and what level of signage is needed 
at different locations.

•	 The hierarchy of signs – such as simple 
signs at minor intersections and major 
monument signs at major gateways.

•	 Develop designs for the City signs. 

•	 Explore branding options: logos on park 
benches, stickers for business windows, etc.

Existing 
Programs and 

Efforts:

•	 Aesthetic updates and signage to the new 
84th overpass at I-25

•	 Painting of Thornton Parkway overpass at 
I-25

•	 Original Thornton signs being constructed in 
2011 at:

- 88th Avenue and York Street 
- 88th Avenue and Poze Boulevard 
- 88th Avenue and Hoffman Way
- Washington Street at Russell Boulevard

Potential Cost:
•	 Budget: Medium

•	 City staff: Do not anticipate the need for addition of new staff

Source of 
Funds:

•	 City 

Timing: •	 Short 

Lead:

Partners:

•	 City

•	 Thornton Revitalization Advisory Board, Businesses of Thornton Advisory Commission, Business 
Improvement District

SECONDARY STRATEGY

 TRAB believes this strategy will create branding and certainty of which city you are in and has a good cost versus 
benefit. A program for signage has already been implemented. 
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VISION, GOALS AND STRATEGIES

GOAL B: CAPITALIZE ON THE STRENGTHS AND UNIQUE REGIONAL CHARACTER OF THE AREA

Strategy B6:  Create a revitalization presentation for various City decision-making entities that will explain the 
rationale and provide data for supporting the revitalization efforts in south Thornton.

Objectives:

•	 Provide elected boards and committees with an on-going and in-depth understanding of 
revitalization in south Thornton and of the City’s role in supporting the process.

•	 Help the City identify policies that support revitalization in south Thornton.

What’s 
Involved:

•	 Use TRAB’s existing City Council 
presentations (updated as needed with 
stakeholder input and information from 
other sources) as the basis for preparing 
a more comprehensive presentation 
describing the conditions that created the 
need for revitalization and strategies to 
implement revitalization.

•	 Provide the presentation and any additional 
information related to south Thornton’s 
revitalization to any new member of the City 
Council, Board or committee member, as well 
as to the general public.

Existing 
Programs and 

Efforts:

•	 TRAB is already implementing this strategy

Potential Cost:
•	 Budget: Low

•	 City staff: Low to medium

Source of 
Funds:

•	 City

Timing: •	 Short, on-going

Lead:

Partners:

•	 TRAB

•	 Stakeholders, City

SECONDARY STRATEGY

 TRAB believes this is what TRAB is charged to do and this is an ongoing process.
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GOAL C:  IMPROVE PHYSICAL CONDITIONS OF THE AREA

Strategy C4: Develop design guidelines for the south Thornton commercial areas to encourage attractive and 
visually consistent development and redevelopment of commercial properties, including facades and 
signage.

Objectives:

•	 Encourage visually consistent, attractive 
commercial development and 
redevelopment.

•	 Provide clear design requirements in an 
understandable format for developers, 
property owners and business owners to  
encourage them to  follow these guidelines 
when improving  their properties.

What’s 
Involved:

•	 Work with both commercial and residential 
neighborhood groups to identify and 
establish the image the community wants 
to convey through design in the area. 

•	 Identify materials (brick, stone, wood, 
landscape plants) and other elements for 
the design guidelines.

•	 Identify setback, bulk and form characteristics.

•	 Prepare design guidelines.

•	 Implement guidelines through a commercial 
overlay zoning district.

Existing 
Programs and 

Efforts:
•	 Existing commercial design standards for commercial development

Potential Cost:
•	 Budget: low to medium for development of guidelines and provision of incentives 

•	 City staff: low for plan review

Source of 
Funds:

•	 City for the development of guidelines 

•	 Business owners, property owners and developers to implement improvements

Timing:
•	 Initiation: short 

•	 Implementation: over time and on-going

Lead:

Partners:

•	 City 

•	 Business owners, property owners, developers

SECONDARY STRATEGY

 TRAB included this strategy because it supports the overlay zoning strategy. 
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VISION, GOALS AND STRATEGIES

GOAL C:  IMPROVE PHYSICAL CONDITIONS OF THE AREA

Strategy C5:  Require owners of vacant, abandoned or rental homes and business properties to register with the 
City.   (Vacant Rental Registry)

Objectives:
•	 Improve upkeep of existing rentals and assure that abandoned, vacant or rental properties do 

not have a negative impact on revitalization.

What’s 
Involved:

•	 City would develop a new ordinance and 
system to create a rental registry program. 

•	 Develop registration program, process, 
database and enforcement procedures. 

•	 Budget for and hire staff to update program.

•	 Notify all property owners in the city. 

•	 Identify schedule for regular inspections of 
vacant, abandoned or rental property.

Existing 
Programs and 

Efforts:
•	 City weed abatement program – 94% are at vacant homes

Potential Cost:

•	 Budget: Medium

•	 City staff: A new part-time staff member needed + increased time for current staff, set up of 
database and on-line registration system

Source of 
Funds:

•	 City + assessment fees to property owner

Timing: •	 Two years to get started

Lead:

Partners:

•	 City 

•	 Realtors, property owners

SECONDARY STRATEGY

 TRAB believes abandoned properties deter prospective homebuyers.
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SECTION 2

GOAL D:  INCREASE THE BUYING POWER OF THE NEIGHBORHOOD BY INSPIRING RESIDENTS TO 
IMPROVE THEIR EXISTING HOMES AND NEIGHBORHOODS

Strategy D2: Hold a design competition to create a single family renovation pattern book and provide workshops 
on home improvements and energy efficiency (Neighborhood Improvement Competition)

Objectives:

•	 Advocate interior and exterior residential 
improvements that increase marketability, 
and neighborhood stability and energy 
efficiency.

•	 Demonstrate cost effective ways to 
improve homes and properties.

•	 Expand working relationships in the 
neighborhood to increase civic pride.

•	 Stimulate visible physical change.

What’s 
Involved:

•	 Organize a design competition (submission 
requirements, evaluation criteria, awards 
etc.) to create  a single family renovation 
pattern book similar to the First Tier 
Subarea Program.  Invite architecture 
firms, design build firms, colleges, etc. to 
participate.

•	 Identify architects or design build firms that 
will create customized designs for individual 
homeowners at low or no cost.

•	 Create brochure and contact media to promote 
designs. 

•	 Create on-going workshop or open house to 
advocate designs and market improvements 
(e.g. The Denver Home Show.)

Existing 
Programs and 

Efforts:

•	 Home Improvement Program

•	 Web link to list of contractors that are licensed to work in the City.

•	 Home buyer and foreclosure prevention workshops.

Potential Cost:
•	 Budget: Medium

•	 City staff: Use existing staff or hire consultant
Source of 

Funds:
•	 City, neighborhood,private funds

Timing: •	 Initiation -  short; Implementation - ongoing

Lead:

Partners:

•	 City, TRAB and its stakeholders

•	 Colleges and universities, architectural, design and design/build firms.

SECONDARY STRATEGY

TRAB believes that an important part of implementing this strategy is for homeowners to have sufficient capital to 
engage in home renovations and improvements. Some homeowners may not have adequate resources to make the 
renovations and improvements.
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VISION, GOALS AND STRATEGIES

GOAL D:  INCREASE THE BUYING POWER OF THE NEIGHBORHOOD BY INSPIRING RESIDENTS TO 
IMPROVE THEIR EXISTING HOMES AND NEIGHBORHOODS

Strategy D3:  Explore amending the City Code to increase or decrease the required level of property maintenance 
and/or set higher penalties for repeat offenders and  non-compliant property owners, and/or increase 
the amount of code officers

Objectives:

•	 By amending the City Code, the City could create stricter or less strict property maintenance 
standards or raise/decrease the potential fine amount in order to either improve lax 
maintenance or remove deterrents to investment.  

•	 Byh hiring more Code Compliance officers, the City could increase the education and 
enforcement side of code compliance.

What’s 
Involved:

•	 Review existing property maintenance codes and penalties. 

•	 Research code enforcement efforts of other cities.

•	 Make amendments or adjustments based on Council direction.

Existing 
Programs and 

Efforts:

•	 City Code

•	 City Code Enforcement

•	 Legal processes for non compliance

•	 Graffiti Removal Program

•	 Weed  abatement program

•	 Sign removal program

•	 Connections to nonprofits that assist seniors 
and disabled

Potential Cost:
•	 Budget: Medium

•	 City staff: High, need to hire more Code Enforcement Officers

Source of 
Funds:

•	 City

Timing:
•	 Initiation: short

•	 Implementation: on-going

Lead:

Partners:

•	 City staff

•	 Neighborhood, police

SECONDARY STRATEGY

 The current process is adequate, however the City should reevaluate periodically. 
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SECTION 2

GOAL D:  INCREASE THE BUYING POWER OF THE NEIGHBORHOOD BY INSPIRING RESIDENTS TO 
IMPROVE THEIR EXISTING HOMES AND NEIGHBORHOODS

Strategy D4:  Hold a competition that recognizes homeowners, blocks, and neighborhoods that make significant 
improvements to the exterior of homes or yards.

Objectives:

•	 Inspire homeowners to contribute to neighborhood improvement.

•	 Stimulate significant change to exterior of homes demonstrating to the “market” that south 
Thornton is a place where people care about their neighborhood.  

•	 Encourage the neighborhood to work together to build working relationships.

What’s 
Involved:

•	 Develop program to recommend to City Council that is similar to the Business Beautification 
Incentive Grants program. 

•	 Research other comparable, successful efforts.

•	 Create a budget,  find funding source and apply for funding.

•	 Establish award criteria (categories, evaluation criteria that includes a requirement to have 
homes involved with project located on the same block or across the street from each other).

•	 Select judges.

•	 Advertise the event.

•	 Conduct annual event and celebrate winners.

Existing 
Programs and 

Efforts:

•	 Business Beautification Incentive Grants Program 

•	 Notable Neighbors Award

•	 Meet the Neighbors

Potential Cost:
•	 Budget: Low

•	 City staff: Medium

Source of 
Funds:

•	 Residents, local business donations, nonprofit associations

Timing:
•	 Initiation: short  

•	 Implementation: on-going

Lead:

Partners:

•	 Neighborhood, residents in a two block area

•	 City & TRAB

SECONDARY STRATEGY

 TRAB believes this strategy could work in combination with other strategies.
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VISION, GOALS AND STRATEGIES

GOAL D:  INCREASE THE BUYING POWER OF THE NEIGHBORHOOD BY INSPIRING RESIDENTS TO 
IMPROVE THEIR EXISTING HOMES AND NEIGHBORHOODS

Strategy D5:  Conduct a ”Parade of Homes” – a public open house of selected homes and properties exemplifying 
high quality interior, exterior, or  landscaping upgrades and improvements.

Objectives:

•	 Help homeowners see potential 
improvements in place and become 
inspired to improve their property.

•	 Demonstrate to the “market” that south 
Thornton is a place where people care 
about their neighborhood.

•	 Focus improvements in concentrated areas of 
the neighborhood. 

•	 Build capacity in the neighborhood to work 
together to accomplish a common goal.

What’s 
Involved:

Work with a nonprofit association to organize 
and manage the following:

•	 Research other comparable efforts 
(professional parade of homes, other cities) 
as to procedures, advertising, legal issues, 
etc.

•	 Select homes through nomination process.

•	 Establish protocols for showing homes 
(hours, cleanliness, presenters, handouts).

•	 Advertize the event.

•	 Organize ushers, stewards.

•	 Conduct the event.

•	 Expand the program to include more extensive 
types of improvements to help upgrade 
south Thornton homes (such as porches and 
porticoes, pop-ups, kitchen remodels, added 
baths and bedrooms, landscape, accessory 
dwelling units, foundation repair, etc.).

Existing 
Programs and 

Efforts:

•	 Trees For Tomorrow

•	 Neighborhood Stabilization Program – Operated by Adams County Housing Authority

Potential Cost:
•	 Budget: Low

•	 City staff: Low to medium

Source of 
Funds:

•	 City, Real estate companies, Building materials suppliers

Timing: •	 Short - medium

Lead:

Partners:

•	 Nonprofits

•	 Realtors Association

•	 Homeowners

•	 City

SECONDARY STRATEGY

 TRAB believes this strategy would work in combination with other strategies. When implementing this strategy it 
might be difficult finding a group of homes located near each other.
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SECTION 2

GOAL D:  INCREASE THE BUYING POWER OF THE NEIGHBORHOOD BY INSPIRING RESIDENTS TO 
IMPROVE THEIR EXISTING HOMES AND NEIGHBORHOODS

Strategy D6:  Create a program that increases the feeling of neighborhood safety in the subarea.

Objectives:

•	 Increase the feeling of safety for residents 
and visitors. 

•	 Increase security/police presence at high 
incident times and places.

•	 Create a stronger connection between the 
community and the police department.

•	 Concentrate neighborhood safety efforts 
in most significant problem areas or where 
efforts will have the greatest impact on 
improving safety in south Thornton.

What’s 
Involved:

•	 Identify ways to increase information 
about neighborhood watch and safety 
precautions in neighborhoods. 

•	 Analyze existing police enforcement 
policies and determine if there is a way to 
increase connections between neighbors, 
businesses and the police. 

•	 Help identify areas that feel unsafe to the 
community. 

•	 Work with City, businesses, homeowners, 
apartment complexes to promote ways to 
increase feeling of safety, such as increased 
lighting on residential properties.  

•	 Promote community events that build 
neighborhood capacity and inspire neighbors 
to host National Night Out events in the 
neighborhoods within subarea.

Existing 
Programs and 

Efforts:

•	 Citizens Police Academy

•	 Meet the Neighbors

•	 School Resource Officers

•	 Neighborhood Watch/National Night Out

•	 Graffiti Abatement Removal Program

Potential Cost:
•	 Budget: Low

•	 City staff: Additional staff not anticipated

Source of 
Funds:

•	 City

Timing:
•	 Initiation:  short 

•	 Implementation: on-going

Lead:

Partners:

•	 City 

•	 Neighborhood Watch groups, Thornton Police, school districts

SECONDARY STRATEGY

 TRAB believes the safety of the city residents is a top priority, but recognizes that this may require more City 
policies, processes, and codes. Safety is already a goal of the Neighborhood Watch program and other police 
programs.
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VISION, GOALS AND STRATEGIES

2.6 iMPleMentation
Section 3 of this plan identifies how TRAB’s priority strategies can be 
implemented in consideration of available City resources and existing 
priorities approved in the City’s 2011 – 2012 Work Plan.

Thornton shopping center today, in need of redevelopment.

Thornton shopping center circa 1955.

THE PAST....

THE PRESENT....


