






 

 

 
September 2011 
Financial Report 

REVENUE OVERVIEW 

Year-to-date sales tax revenues are up 5.8% from 2010. A closer review of the detail reveals that over three quarters 

of the increase was attributable to new stores not open at the beginning of 2010. 

The 2011 sales tax budget assumes a 5.3% increase over 2010. Budget includes the impact of Wal-Mart at 128th & 

Quebec and Sunflower Market being open for all of 2011. Staff expects this positive performance will diminish as we 
move through the second half of the year and beyond the anniversary date of the opening of those stores. 

Projected sales tax numbers for 2011 have been scaled back by $260,000 to reflect the closure of Ultimate  Electronics. 

The impact for 2011 was lessened by the store’s liquidation sales during the first part of the year. 

Numerous revenue projections including Audit Assessments, Building Revenues, and Business Use Tax have been    

increased as they have outperformed initial expectations. Conversely, Other Taxes have been adjusted down as a   
result of lower than expected electric / gas franchise fees collected thus far in 2011. 

Projected Grants / Intergovernmental revenues have been increased by $1.4M. This variance is due to a timing issue 

between when revenues are budgeted and when grants are awarded and is offset by corresponding expenditures. 

Overall building activity is on par with 2010, but Building Revenues are up nearly 20.6% YTD. 

Business Use Taxes in the first half of 2011 have come in substantially lower than the prior year primarily as a result of 

a one-time use tax remittance from a new business in early 2010. However, they are expected to meet or exceed 
budgeted amounts for 2011. 

The increase in Other Revenues is due to a $3.6M transfer of General Fund reserves to repay the advance from the 

Water Utility. 

Governmental Funds: Includes activity recorded in the General Fund, 

Governmental Capital Fund, Debt Service Fund, and Parks and Open Space Funds. 

 

GOVERNMENTAL  

REVENUES 

OVERVIEW BY FUND 

General Fund 87,983,071$       

Government Capital Fund 8,404,000          

Parks & Open Space Funds 4,461,300          

Debt Service Fund 2,989,318          

Total Budgeted Revenues 103,837,689$     

2011 Budgeted Revenues

 

Projected

YTD YTD Budgeted Projected vs. Budget 

9/30/10 9/30/11 12/31/11 12/31/11 12/31/11

Sales Tax 32,852,010$ 34,748,059$ 45,963,000$    45,703,000$    (260,000)$    

POS Sales Tax from Larkridge 360,838        415,693        476,000           476,000           -                   

Audit Assessments 1,834,445     3,263,582     2,750,000        3,500,000        750,000        

Vehicle Revenues - Use Tax & Other Misc. 6,359,703     6,635,636     8,989,000        8,989,000        -                   

Building Revenues - Use Tax & License/Permits 2,689,492     3,243,186     3,172,000        3,522,000        350,000        

Property Taxes 8,899,024     8,984,369     9,137,000        9,137,000        -                   

Business Use Tax 3,468,277     2,101,017     1,788,000        2,488,000        700,000        

Other Taxes 3,724,016     3,691,067     5,907,000        5,482,000        (425,000)      

Grants/Intergovernmental 4,527,921     5,374,835     5,502,000        6,902,000        1,400,000     

Recreation Fees 2,039,393     1,982,237     2,517,000        2,517,000        -                   

Ambulance Transport Charges 1,717,380     1,581,299     2,181,000        2,181,000        -                   

Fines and Fees 2,369,326     2,341,690     2,728,000        2,728,000        -                   

Interest Income 676,377        622,870        863,300           863,300           -                   

Other Revenues 9,459,707     13,111,253   11,864,389      15,464,389      3,600,000     

     Total Revenue 80,977,907$ 88,096,792$ 103,837,689$  109,952,689$  6,115,000$   

Total Revenues - Governmental Funds
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General Fund Overview 

EXPENDITURE OVERVIEW 
 

General Fund expenditures are not projected to exceed budget.   

There is the potential for personnel savings due to vacant positions.  

There have been no significant unanticipated expenditure events to this point in 2011. 

The 2011 Budget was amended on July 12th, 2011 to transfer $3.6M in General Fund reserves to the 

Governmental Capital Fund. These funds were used in conjunction with $7.1M in Governmental Capital 

reserves to repay the $10.7M advance from the Water Utility. 

YTD YTD Budgeted 

9/30/10 9/30/11 12/31/11

Personnel 42,100,660$      42,801,448$      63,091,434$      

Operating Costs 15,282,960        15,457,000        22,971,445        

Capital Outlay 887,066             1,478,935          1,880,147          

Transfers Out 73,369          3,949,407     3,964,849          

General Fund Expenditures 58,344,055$      63,686,790$      91,907,875$      

Excess Revenue Added to Reserves -$                  

Expenditures - General Fund

YTD YTD Budgeted 

9/30/10 9/30/11 12/31/11

Sales & Use Taxes 33,147,502$      35,448,919$      47,463,000$      

Miscellaneous Vehicle Revenues 2,776,836          2,811,977          4,270,000          

Building Licenses & Permits 1,083,711          1,357,943          1,472,000          

Property Taxes 8,899,024          8,984,369          9,137,000          

Other Taxes 3,724,016          3,691,067          5,907,000          

Grants / Intergovernmental 1,406,376          1,338,851          1,852,000          

Recreation Fees 2,039,393          1,982,237          2,517,000          

Ambulance Transport Charges 1,717,380          1,581,299          2,181,000          

Fines and Fees 2,369,326          2,341,690          2,728,000          

Interest Income 307,836             278,877             359,000             

Other Revenues 7,267,640          7,330,753          10,097,071        

General Fund Current Revenues 64,739,039$      67,147,982$      87,983,071$      

Use of Prior Year Reserves 3,924,804$        

91,907,875$      

Revenues - General Fund
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Governmental Capital Fund Overview 

EXPENDITURE OVERVIEW 
 

Partial debt service payments were made during the second quarter. 

Contractual Obligations—the BBIG or CDBG programs have started to reimburse third parties for activity 

related to 2011 projects. 

Maintenance Capital—demolition of the structures at 144th Ave and I-25 has begun and will continue 

through the end of the year; the remainder of current maintenance projects are under design. 

Expansion capital covers the design of the intersection at Colorado Blvd and 120th Ave. 

The 2011 Budget was amended on July 12th, 2011 to accommodate the $10.7M pay-off of the advance 

used to acquire the property at 144th Avenue and Washington Street. 

Expenditure amounts do not include capital projects that were approved and funded in prior years and still 

have ongoing activity. 

 

YTD Budgeted 

9/30/11 12/31/11

Debt Service 981,859$           5,242,634$        

Contractual Obligations 185,909             1,100,000$        

Maintenance Capital 325,668             1,827,680          

Expansion Capital -                        180,000             

One-Time Loan Pay-Off 10,669,618        10,669,618        

Current Gov't Capital Expenditures 12,163,054$      19,019,932$      

Excess Revenue Added to Reserves -$                  

Expenditures - Governmental Capital

YTD YTD Budgeted 

9/30/10 9/30/11 12/31/11

Sales & Use Taxes 6,134,172$        6,046,940$        4,246,000$        

Grants/Intergovernmental 3,121,546          4,035,984          3,650,000          

Interest Income 207,019             202,904             305,000             

Other Revenues 200,586             4,153,182          203,000             

Current Gov't Capital Revenues 9,663,324$        14,439,010$      8,404,000$        

Use of Prior Year Reserves 10,615,932$      

19,019,932$      

Revenues - Governmental Capital
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Governmental Funds: Includes activity recorded in the General Fund, 

Governmental Capital Fund, Debt Service Fund, and Parks and Open Space Funds. 

SALES TAX COMPARISON 
 

The graphs below reflect YTD changes in the sales tax collection of governmental funds, both in percentages & 

dollars. 2009 was a challenging year and should not be used as a benchmark. As a growing community, Thorn-

ton does not typically experience declines in sales tax revenue. 

Setting 2009 aside, 2010’s sales tax ended the year showing a modest gain of 1.4% when compared to 2008. 

2011 continues to maintain a 5.8% gain over 2010 (2011 budget based on 5.3% increase); when significant 

new retail is excluded, 2011 sales tax is up less than 1.0% compared to 2010 YTD. Setting aside the closure of 

Ultimate Electronics, existing retail is up 2%. 
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FUND OVERVIEW 
 

2011 sales tax collections in the North Washington Urban Renewal Area are up 9.1% over the same     

period in 2010. This increase reflects both positive performance from existing stores (Costco, Home Depot) 

as well as the opening of a new Babies R Us / Toys R Us store in Larkridge. 

The graph below highlights the YTD changes in the sales tax collection. 2008 vs. 2007 saw double-digit 

growth in the Larkridge retail area with the opening of numerous stores and restaurants.  

2009 was a challenging year and should not be used as a benchmark. As a growing community, Thornton 

does not typically experience declines in sales tax revenue. 
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North Washington Urban Renewal Area Fund 
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YTD YTD Budgeted Projected vs. Budget

9/30/10 9/30/11 12/31/11 12/31/11 12/31/11

Sales Tax 5,035,870$     5,495,380$     6,805,000$     7,205,000$     400,000$        

Audit Assessments 15,857           324,315         -                   325,000         325,000         

Property Tax 2,802,346       2,634,817       2,648,000       2,648,000       -                   

Interest Income 187,174         192,730         211,000         255,000         44,000           

     Total Revenue 8,041,247$     8,647,242$     9,664,000$     10,433,000$    769,000$        

Total Revenues - North Washington Urban Renewal Area



 

 

All Funds: Includes all sales tax revenue received in all funds. 
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SALES TAX COMPARISON 
 

These graphs reflect YTD changes in total sales tax (government, parks and open space and North Washington 

Urban Renewal Area), both in percentages and dollars. 2009 was a challenging year and should not be used as a 

benchmark. 2008 is included for comparison and is more representative of a growing community like Thornton.  

2010 had a modest gain of 1.5% when compared with 2008. 

2011 continues to maintain a greater than 6.0% gain over 2010; when significant new retail is excluded, 2011 

sales tax is up 2.0% as compared to 2010 YTD. 
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Water Enterprise Fund 

 

 

 

 

REVENUE OVERVIEW 

September 2011 consumption (October 

revenue) was down 12.9% and consump-

tion YTD was up 5.8% from 2010. 

A 3% rate increase took effect in February 

2011. 

The irrigation season started strong due to 

dry conditions in May and June and  

yielded slightly above average consump-

tion for the season as a whole despite a 

wet start to July. 

Water rate revenue is up 7.1% YTD. 

Projected revenues from tap fees was adjusted down $3M  

from budget due to lower performance thus far in 2011. 
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Water Utility Revenue Breakdown
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Water Rate Revenue

2010 2011 Budget

09/30/11 YTD 13,160,215$   Operating 18,878,821$   

2011 Budget 18,878,821     Debt Service 10,487,655     

Remaining Budget 5,718,606$     Capital 6,471,000      

Projected Year End Spending 18,878,821$   Total Budgeted Expenditures 35,837,476$   

Amount Over/(Under) Budget -$                 

2011 Budgeted ExpendituresYTD Operating Expenses

Projected

YTD YTD Budgeted Projected vs. Budget

9/30/10 9/30/11 12/31/11 12/31/11 12/31/11

Water Rate Revenue 18,556,169$  19,867,584$ 24,493,000$  24,493,000$  -$                 

Bulk Water Sales 1,609,739      1,670,972     2,207,000      2,207,000      -                   

Northern Leases 1,354,977      1,401,867     1,436,000      1,436,000      -                   

Water Tap Fees 4,845,729      3,646,603     7,726,000      4,726,000      (3,000,000)   

Interest Income 787,031         764,540        1,075,000      1,075,000      -                   

Other Revenue 6,600,333      2,024,454     2,438,000      2,438,000      -                   

Total Revenue 33,753,978$  29,376,020$ 39,375,000$  36,375,000$  (3,000,000)$ 

Water Utility Revenues
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Sewer Enterprise Fund 

REVENUE OVERVIEW 

Rate revenue for September is up 7.9% as   

compared to September 2010. 

Rate revenue YTD is up 7.0% over 2010. 

All billing cycles since March have reflected 

the 6% increase due to corresponding Metro 

Wastewater rate increases. 

Projected revenues from tap fees was adjusted 

down $150K from budget due to poor perform-

ance thus far in 2011. 
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Sewer Revenue Breakdown

Sewer 

Rate 
Revenue

Tap Fees

Federal 

Heights 
Revenue

Interest 

Income 

Projected

YTD YTD Budgeted Projected vs. Budget

9/30/10 9/30/11 12/31/11 12/31/11 12/31/11

Sewer Rate Revenue 7,322,652$  7,835,561$  10,201,000$  10,201,000$  -$              

Tap Fees 443,954       368,042       741,000         591,000         (150,000)   

Federal Heights Revenue 483,852       505,264       666,000         666,000         -                

Interest Income 104,968       95,990         132,000         132,000         -                

Other Revenue 9,918           13,890         14,000           14,000           -                

     Total Revenue 8,365,344$  8,818,747$  11,754,000$  11,604,000$  (150,000)$ 

Sewer Utility Revenues
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Sewer Rate Revenue 

2010 2011 Budget

09/30/11 YTD 6,982,570$    Operating 9,455,441$    

2011 Budget 9,455,441      Debt Service 291,880         

Remaining Budget 2,472,871$    Capital 650,000         

Projected Year End Spending 9,455,441$    Total Budgeted Expenditures 10,397,321$   

Amount Over/(Under) Budget -$                

2011 Budgeted ExpendituresYTD Operating Expenses



 

 

REVENUE OVERVIEW 

Solid waste revenue is slightly ahead of 2010 by 

1.2%; however, it does not appear to be on track 

to achieve budgeted expectations. 

The recycling market rises and falls with various 

economic conditions. For 2011 the City is receiving 

$29.50/ton for recyclables, an increase over the 

rate of $25/ton that was used for budget. However, 

recycling continues to require over 80% subsidy. 

 

 

 

Sanitation Enterprise Fund 
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Solid Waste Revenue 

2010 2011 Budget
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Sanitation Revenue Breakdown

Solid Waste 

Revenue

Recycling 

Revenue

Interest 

Income

09/30/11 YTD 3,039,353$      

2011 Budget 4,354,159        

Remaining Budget 1,314,806$      

Projected Year End Spending 4,354,159$      

Amount Over/(Under) Budget -$                  

YTD Operating Expenses

Operating 4,354,159$    

Debt Service -                  

Capital -                  

Total Budgeted Expenditures 4,354,159$    

2011 Budgeted Expenditures

Projected

YTD YTD Budgeted Projected vs. Budget

9/30/10 9/30/11 12/31/11 12/31/11 12/31/11

Solid Waste Revenue 3,376,759$   3,415,631$  4,583,000$  4,563,000$  (20,000)$   

Special Pickups 9,263          14,299        12,000        15,000        3,000       

Recycling Revenue 119,733       103,930      125,000       150,000       25,000      

Interest Income 57,282        55,603        71,000        71,000        -             

Other Revenue 23,463        22,103        17,300        27,300        10,000      

     Total Revenue 3,586,500$   3,611,566$  4,808,300$  4,826,300$  18,000$    

Sanitation Utility Revenues
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